ebXML Quality Review Group

minutes of Meeting Dec 21st, 2000

Written by:  Tim McGrath, Dec 21st, 2000

Present:

Tim McGrath (Chair), Nagwa Abdelghfour, Joe Baran

Apologies: 
Agenda:

1. Steering Committee report

2. Technical Specifications:

 * documents submitted

 * documents in pipeline

 3. Public deliverables with technical content

 * marketing material

 * presentations

 * ebXML website

 4. Any Other Business

 5. Next Meeting

Discussion:

1. Tim and Bob attended the Steering Committee meeting of Dec 20th.

A revised ‘approval process cycles’ document was tabled by Klaus.  It was agreed the document contained some inaccuracies.  Klaus further proposed to seek a quicker turnaround from the Executive in their Review, and to propose that this Review only apply when a negative response is received from the QR Team.  The documents gave minimum delivery dates for the plenary voting as…

Vancouver – 
first round by 12th Nov



second round by 24th Dec

Geneva -
first round by 14th Jan



second round by 11th Feb

Vienna -
first round by 18th Feb



second round by 25th March

Tim noted that these dates are still subject to change/clarification.  Bob also commented at the Committee meeting that regardless of the dates and lines on charts the current failure of Teams to stick to their schedules is of concern.  He added, that the QR team may not have the resources to review documents in the necessary timeframes if they are all received together.

No report was given on the planning for the Vancouver plenary.  It was proposed that a lunchtime session be arranged for a presentation on ‘Legal Implications of Electronic Contracts’.  It was also discussed as to whether a TA Specification presentation should be held early in the week, before any vote on the Friday.  Tim and Anders expressed some concerns and it was agreed to discuss again at the next meeting.

The Steering Committee accepted Anders’ proposed Glossary Review process.

 In response to a request from Marty Sachs, Klaus noted that there was an Executive Committee scheduled for Dec 21st.  The issue of the future of ebXML beyond May 2001 was on the agenda.

Marty also raised the issue of an opportunity for ebXML to specify the function of the Business Service Interface ‘middleware’.  Both IBM and Sun have developed specifications to address the integration of CPA details within the BSI (e.g. validate trading partner at runtime) and he saw opportunities to consolidate these into an ebXML specification.  He agreed to distribute a discussion paper to the Steering Committee.

Simon Nicholson (Marketing team lead) spoke about the reaction to last week’s PoC event.  This received the most exposure for ebXML to date.  Unfortunately, there was some media confusion and comment about a Microsoft Biztalk announcement the same day.  Simon suggested ebXML should emphasize the UN involvement and further promote its industry initiative support.  Positive news had been received from the HL7 group (healthcare) and TML (telecommunications).

ebXML has been allocated a stream at XMLOne in London in March.  Simon requested each team submit a paper for presentation at XMLOne. Klaus stated these presentations would not require Quality Review but that the Marketing team should assess them for consistency.  The QR Team disagreed with this process.  Nagwa noted that given the repeated concerns about the public presentations of ebXML and the high profile of XMLOne it is essential any presentations have technical quality and consistency.  The QR Team would rather find the resources to undertake this rather than have it not happen.  It was agreed by the QR Team to raise the matter with the Executive.

Action: 

Tim: Express concern about QR of public presentation materials to the Executive.

2. Documents currently before QR for review.

Revised TA Specification 

The QR Team discussed the status of the TA Specification.  It was agreed we could not complete our review at this time because:

a. the document was still being amended

b. significant changes to the BP section are imminent

c. it has not been agreed by the TA team

d. the QR team has not been able get full team representation and a common document version for review

Whilst the Team did comment that the document conforms with the outcomes of the Tokyo plenary, the current ‘parallel’ track of internal and QR is not workable for a QR process.  Therefore, it was agreed that we contact the TA Team and the Executive to advise:

a. the QR team cannot undertake a formal review until the document is ‘frozen’ by the TA Team.  The TA Team should decide whether to incorporate further modifications over the next few days and formally advise of their request for QR. 

b. if (a.) can be done by the weekend of 23/24th December, the QR team will review and report by the 29th.

c. we understand this keeps the document within the schedule for voting at the Vancouver plenary.

Documents expected are:

RegRep Business Information Model – within the next 7 days.

RegRep Business Domain document  - may be withdrawn and form only a discussion paper.

RegRep Registry Services Specification – delayed awaiting discussions on 

Security services (scheduled for 20th Dec)

Mimimum Metamodel for Infrastructure Support (BP/CC deliverable)

This is now scheduled for release to QR on 22nd Dec.

Trading Partner Specification – scheduled for Geneva plenary voting and therefore to be submitted in mid-January.

Core Component Specifications – scheduled for Vienna plenary and therefore likely to be submitted at or after the Vancouver plenary (mid-February)

ebXML Glossary 

The new procedures for the Glossary allow for a 2 week review period by the Steering Committee in parallel to the first week for QR.  The timing of this rests with the TA Team lead.

Action: 

Tim: advise TA Team and Executive of our findings w.r.t. the TA Specification.

3. Please note comments from the Steering Committee regarding public presentation materials.

Murray (the Marketing liaison) was not on this call for a report.

Action: 

Murray: Report via email on the initiatives within the Marketing team.

4. It was disappointing that so few members attending this meeting.  Possible causes may be delays in publishing previous minutes and meeting reminders and also the holiday season.  The Team agreed it was important for all members to attend the next meeting (Dec 28th) and to read and comment on any of the material for review beforehand.

Finally, Tim noted that he would not be able to attend the Vancouver plenary but should be able to make the Geneva and Vienna meetings (subject to funding approvals).  It was agreed he should brief Dick prior to Vancouver.

Action: 

Tim: Contact all active members and advise of the next meeting.

5. The next scheduled teleconference is on Thursday 28th December at 3:00pm Pacific Time.   

End of document
