ebXML Quality Review Group

minutes of Conference Call Oct 12th, 2000

Written by:  Tim McGrath, Oct 13th, 2000

Present:

Tim McGrath (Acting Chair), Jon Bosak, Nagwa Abdelghfour, Joe Baran, Bob Glushko

Apologies: 

Agenda:

1. Welcome (please be on time...) 

2. Technical Specifications: 

* documents submitted 

* documents in pipeline 

* protocol for reviews 

3. Public deliverables with technical content 

* marketing material

* presentations

* ebXML website

4. Any Other Business 

* specification document templates (Jon) 

* project management(Tim) 

* review meeting times (Nagwa) 

5. Next Meeting

Discussion:

1. Tim aplogised for delays in forwarding email and documents from the steering committee.  The cause was a configuration error in his email agent, postings were being rejected but the rejection notices were delivered to the wrong address. Several messages were posted just before the start of this meeting.

2. Technical Specifications received for Quality Review over the past week.

* Business Process Project Team Technical Specification Document Draft Version 3.0: Collaboration Modeling Metamodel & UML Profile

This document is not yet complete and therefore ineligible for a formal QR review.  It has been submitted to provide the BP/CC Alignment group with a ‘sanity check’ before submission to the PoC Team in time for the Tokyo Plenary.

The Team agreed to comment on the document personally and informally (as this is not part of the formal review of this document). It is understood that at some future stage this document will be submitted for formal review and any comments made at this stage may or may not form part of that review.  Individuals should send comments to Tim by 09:00 PST on Monday 16th Oct.

Documents reported in the pipeline were…

* Messaging Services (TRP) – second review cycle scheduled for w/c 16th Oct

The TRP Team Lead (Rik Drummond) has requested a priority for this document as:

a. it is on its second cycle

b. it is the only document that can be voted on at the Tokyo Plenary.

The Team QR Team agreed that if we receive the document by Monday 16th we shall respond  by 18:00 PST on Thursday 19th.  It was noted that the second review cycle will concentrate on the change log from the previous version.

*TA Specification (TA) – revised document scheduled for w/c 16th Oct

The TA Team Editor (Duane Nickull)has also requested priority on this document in order to be eligible for a plenary vote in Vancouver.  Some question were raised as to whether there was some parallel work in this area and two groups were working on revising the TA Spec.  The Team agreed to await the TA announcement on Monday 16th.

*ebXML Glossary (TA) - scheduled for w/c 16th Oct

This is reportedly completed for review.  Questions were raised as to how widely the TA Team had circulated this internally before attempting to submit it for QR.

*RegRep Specification - scheduled for Tokyo plenary (6th Nov)

This appears on schedule for review at the Tokyo Plenary.

No other documents have been identified prior to the Tokyo Plenary.  Tim noted that as the Plenary approaches the QR workload has grown and the issue of review priorities has emerged.

Action: 

All: Comment individually on the BP Metamodel by Monday 16th.  Schedule time for TRP Message Service review next week and discuss at the next team teleconference.  Be prepared to receive the ebXML Gloassry and/or Revised TA Specification next week.

3. Murray was unable to attend this meeting but feedback was given by the MAE Team Lead (Simon Nichols) at last week’s Steering Committee meeting.  Simon was pleased with the role described for QR and saw the assignment of MAE liaisons within each Team as both relieving their resource shortage and improving technical content of their material.  Several teams have nominated points of contact already.  The QTO session is on the MAE agenda and Simon asked for feedback on the previous QTO.  The MAE team are also seeking assistance in developing policies and procedures for maintenace of the ebXML website.  James Carroll has already nominated for this.

Joe commented that the MAE list server appears to be quiet.  It was noted that an Executive media roadshow was currently underway which may have distracted the team.

Action: 

Murray[in absence]: Follow up on MAE deliverables and report to the list server.  

4. a. ebXML Specification templates.  Jon is awaiting a quote from Ray Walker that will encourage Softquad to supply copies of HotMetal to all Team Editors.  This software will offer an XML-based alternative to the current Word templates.  Jon has also identify suitable stylesheets.  Bob commented that it may be possible to have this in place by Tokyo and provide some demonstrations there.  Jon noted that this strategy will require some manual coversion from the current format.  The main objective is to provide a position paper for discussion in Tokyo.

Action: 

Jon: Follow up with Ray Walker.

Bob: Supply Jon with alternative contact at UN/ECE

b. The effectiveness of the Project management Team was discussed at last week’s Steering Committee Meeting.  The team Lead (Anne Bullen) stated she was awaiting endorsement of the PM template from the Executive.  No feedback has been received from the Executive and she propsoed to post to the Steering Committee list and again to the Executive.  There is no eveidence of this going any further.  It was agreed the QR team would send a note to the Executive expressing our concerns that the lack of project team co-ordination is impacting on all teams' ability to align their deliverables and is creating congestion at the review cycle.

Action: 

Tim: send note to Executive.

c. Bob and Tim were comfortable with the current time and day and it was agreed this would be fixed until the Tokyo Plenary.

Action: 

None

5. The next meeting will be on Thursday 19th October at 08:00 am Pacific Time.  Call numbers 

Local            # 888 296 1938

International  # 304 345 7506

Participant code   262658

End of document
